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Abstract

Aim: The purpose of this study was to investigate the role of managers’ ethical
leadership in teachers' job performance with the mediating role of professional
commitment. This study used quantitative descriptive-correlational method with
structural equations modeling. The study population comprised all elementary
school teachers in Tuyserkan (n=332), who were selected by census because the
statistical population was small. Data were collected through the Ethical Leadership
Questionnaire of Kalshovenet al. (2011), Clikeman & Hening's Professional
Commitment (2000), and Patterson (1996) Job Performance Questionnaire.
Cronbach's alpha coefficient and confirmatory factor analysis were used to
determine the reliability of the instruments. Data were analyzed using Pearson’s
correlation test and structural equation modeling technique in LISREL10.30
software. Findings showed that managers' ethical leadership and teachers'
professional commitment have a significant effect on job performance (0.05).
Ethical leadership mediated by professional commitment also affects teachers' job
performance (0.05).
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Introduction

Teachers' job performance is their ability to combine teaching and learning
inputs to improve the teaching-learning process (Adimi, 2010; quoted in Lai,
2020). Research has shown that training, empowerment and process
modification alone do not determine teachers’ job performance (Erdal &
Altindag, 2020). According to research results, professional commitment has
a positive effect on job performance (Sunyoto et al., 2019). An organization
whose employees have a high level of professional commitment achieves the
expected results (Arifin et al.,, 2019). Professional commitment is to
intervene and participate in organizational affairs in order to facilitate the
achievement of organizational goals. Applying individual competencies,
skills, knowledge and resources in pursuing organizational goals is the result
of professional commitment. In the school system, teachers 'willingness to
strive for students' academic achievement is an example of organizational
and professional commitment (Onukwu et al., 2020).

Ethical leadership determines employees’ performance and increases their
level of commitment (Agha et al., 2017). Ethical leadership alone cannot
determine job performance of teachers, and other organizational variables
can also affect the relationship between ethical leadership and job
performance. One such factor is professional commitment. Given all these
and the ethical leadership model of Kalshoven et al. (2011) in mind, the
following hypotheses were proposed:

1. Ethical leadership of managers has a positive and significant effect on
teachers' job performance.

2. Teachers’ professional commitment has a positive and significant effect
on teachers' job performance.

3. Ethical leadership of principals has a positive and significant effect on the
professional commitment of teachers.

4. Ethical leadership of managers due to the professional commitment of
teachers has a positive and significant effect on the job performance of
teachers.

Methodology

The research method is descriptive-correlational with structural equation
modeling. The study population comprised all elementary school teachers in
Tuyserkan (n=332), of whom 313 teachers participated in the study.

Data collection tools include the following:

Ethical Leadership Questionnaire: This 24-item questionnaire was designed
by Kalshon et al. (2011) in five dimensions of fairness, individual
orientation, ethical guidelines, power sharing and role transparency and is
scored as five-point Likert scale. Model fit indices in the confirmatory factor
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analysis for this questionnaire were chi-square value (42.89), DF (29),
CMIN/DF (1.47), RMSEA (0.042), CFI1 (0.96), GFI (0.93) and AGFI (0.90),
which are desirable and indicate goodness of fit of the instrument.
Kalshoven et al. (2011) reported a Cronbach's alpha coefficient of 0.91. We
obtained Cronbach's alpha of 0.79 for this questionnaire, which indicates its
appropriate reliability.

Professional ~Commitment  Questionnaire:  This  one-dimensional
questionnaire was developed by Clikeman & Hening (2000) with 15 items
scored in a five-point Likert scale. Fit indices in confirmatory factor analysis
for this questionnaire were chi-square value (25.22), DF (15), CMIN/DF
(1.68), RMSEA (0.033), CFI (0.97), GFI (0.95) and AGFI (0.92), which
indicate goodness of fit of the instrument. Cronbach's alpha value of this
guestionnaire was calculated to be 0.78.

Job Performance Questionnaire: This questionnaire was designed by
Paterson (1996) with 15 items in a five-point Likert scale. Fit indices in
confirmatory factor analysis were chi-square (21.88), DF (15), CMIN/DF,
(1.45), RMSEA (0.035), CFI (0.94), GFI (0.93) and AGFI (0.91), which
indicate goodness of fit of the instrument. The Cronbach's alpha value of this
questionnaire was 0.83. Data analysis was performed using Pearson’s
correlation and structural equation modeling.

Results

Demographic data of the study population showed that 52% of the sample
were men and 48% were women. In terms of education level, 10% had
associate diploma, 30% had bachelor’s degree, 53% had master’s degree,
and 7% were PhD students. In terms of service history, 29% of the study
sample had less than 10 years, 37% had 11 to 20 years and 34% had more
than 20 years of service.

Table 1: Descriptive status and correlation matrix of research variables

Ethical Professional

Leadership commitment Job performance

Ethical Leadership -

Professional commitment 0.29* -
Job performance 0.38* 0.32* -
Mean 3.58 3.86 3.14
Skewness 0.611 0.892 0.415
Kurtosis 0.758 0.433 0.719

According to the results of the correlation matrix analysis of research
variables, the variables of ethical leadership (0.38) and professional
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commitment (0.32) have a positive and significant relationship with the
variable of job performance (P<0.05). Also, the variable of ethical leadership
has a positive and significant relationship with the variable of professional
commitment (0.29) (P<0.05).

Table 2: Test of research hypotheses
Independent Mediator Dependent  Path T

Hypotheses variable variable variable coefficient value Result

1 Ethical ] Job 0.33  10.67 Confirmed
Leadership performance

2 Professional ] Job 027  9.89 Confirmed
commitment performance

3 Ethlcal. i Profes_5|onal 0.21 751 Confirmed
Leadership commitment

4 Ethical Professional Job 0.056 204 Confirmed

Leadership commitment performance

The findings showed ethical leadership with a path coefficient of 0.33 and a
T value of 10.67 has a positive and significant effect on teachers' job
performance (P<0.6). furthermore, professional commitment with coefficient
of path of 0.27 and T value of 9.89 has a positive and significant effect on
performance (P<0.2) and ethical leadership of managers with coefficient of
path of 0.21 and T value of 7.51 has a positive and significant effect on the
variable of teachers' professional commitment (P<0.05). Managers’ ethical
leadership has an indirect, positive and significant effect on teachers' job
performance through teachers 'professional commitment (0.056) with T
value of 2.04 (P<0.05).

Based on structural model fit indices of chi-square value (20.05), DF (13),
CMIN/DF (1.54), RMSEA (0.031), CFI (0.98), GFI (0.95) and AGFI (0.90)
in the confirmatory path analysis, x?/df ratio indicates the appropriate fit of
the conceptual model with the experimental model. The value of the
RMSEA index is within the acceptable range. The values of CFI, GFI and
AGFI indices also indicate the proper fit of the structural model. Therefore,
the structural model of the research has a suitable and acceptable fit.

Discussion and conclusion

Improving ethical leadership of principals commits teachers to their job and
duties. Hence, teachers, as responsible individuals in education, use all their
power and competencies. Accordingly, teachers’ level of job performance
will also increase.

Limitations of this study include the quantitative nature of the research, and
that teachers' opinions about their job performance, professional
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commitment, and managers’ ethical leadership were obtained. Also, the
obtained results are specific to elementary teachers of Tuyserkan city, and
should be generalized to other teachers with caution.

It is suggested that future studies in this regard use a mixed methods design,
assess teachers' job performance based on the results of the annual
performance evaluation and the opinions of principals and colleagues, and be
conducted for other educational levels.

Reference

Agha, N. C., Nwekpa, K. C., Eze, O. R. (2017). Impact of Ethical Leadership on
Employee Commitment in Nigeria- A Study of Innoson Technical and
Industrial Company Limited Enugu, Nigeria. International Journal of
Development and Management Review (INJODEMAR), 12, 1, 202-214.

Arifin, A. H., Saputra, J., Puteh, A., & Qamarius, I. (2019). The role of
organizational
culture in the relationship of personality and organization commitment on
employee performance. International Journal of Innovation, Creativity and
Change, 9 (3), 105-129.

Erdal, N., & Altindag, E. (2020). The Effect of Ethical Leadership and Relationship
Orientation Healthcare on Employee Performance. Business Management
Dynamics, 10, 3, 24-38.

Kalshoven, K., Den Hartog, D.N., & De Hoogh, A. H. B. (2011). Ethical leadership
at work questionnaire (ELW): Development and validation of a
multidimensional measure. The Leadership Quarterly 22. 51-69.
https://psycnet.apa.org/doi/10.1016/j.leaqua.2010.12.007

Lay, A. A. M. (2020). An investigation into the relationship between teachers’ job
performance and job satisfaction in Myanmar. Opus et Educatio, 7, 2, 155-
163.

Onukwu, J. N., Tiebebedigha, P. F., & Okojide, A. C. (2020). Teachers’ and Job
Commitment: Conceptualizing Meyer and Allen’s Multidimensional Model
in Bayelsa State Public Secondary Schools,
https://www.researchgate.net/publication/342765058 TEACHERS%27_ AN
D _JOB_COMMITMENT CONCEPTUALIZING MEYER_AND_ALLEN
%27S_MULTIDIMENSIONAL_MODEL_IN_BAYELSA STATE PUBLI
C_SECONDARY_SCHOOLS

Sunyoto, Y., Lely, N., & Agus, A. (2019). The influence of experience, motivation
and professional commitment on employee performance and job satisfaction

at the audit firm in Indonesia, Revista Espacios, 40, 27, 25-37.
@ Qe This article is an open-access article distributed under the terms and conditions of
crarracm the Creative Commons AttributionNoncommercial 4.0 International (CC BY-NC-
ND 4.0) (https://creativecommons.org/licenses/by-nc-nd/4.0/).



https://psycnet.apa.org/doi/10.1016/j.leaqua.2010.12.007
https://www.researchgate.net/publication/342765058_TEACHERS%27_AND_JOB_COMMITMENT_CONCEPTUALIZING_MEYER_AND_ALLEN%27S_MULTIDIMENSIONAL_MODEL_IN_BAYELSA_STATE_PUBLIC_SECONDARY_SCHOOLS
https://www.researchgate.net/publication/342765058_TEACHERS%27_AND_JOB_COMMITMENT_CONCEPTUALIZING_MEYER_AND_ALLEN%27S_MULTIDIMENSIONAL_MODEL_IN_BAYELSA_STATE_PUBLIC_SECONDARY_SCHOOLS
https://www.researchgate.net/publication/342765058_TEACHERS%27_AND_JOB_COMMITMENT_CONCEPTUALIZING_MEYER_AND_ALLEN%27S_MULTIDIMENSIONAL_MODEL_IN_BAYELSA_STATE_PUBLIC_SECONDARY_SCHOOLS
https://www.researchgate.net/publication/342765058_TEACHERS%27_AND_JOB_COMMITMENT_CONCEPTUALIZING_MEYER_AND_ALLEN%27S_MULTIDIMENSIONAL_MODEL_IN_BAYELSA_STATE_PUBLIC_SECONDARY_SCHOOLS
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://creativecommons.org/licenses/by-nc-nd/4.0/

