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2. Purposeful sampling
3. Theoretical sampling
4. Participant
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Abstract

The present study aimed at identifing challenges and problems of organizational
contexts in order to develop distributed leadership (DL) in primary schools. In this
research, the qualitative method and grounded theory approach were employed. The
population of the study was primary school teachers in Tehran. Out of the mentioned
population, twenty-four teachers were selected through theoretical sampling method.
The data collection method was a semi-structured interview. Data was analyzed by
open (500 concepts), axial (172 subcategories and 35 main categories) and selective
coding. In the axial coding analysis, after extracting categories, interaction/practice
categories were divided into six dimensions (humane force and capacities,
personality and professional issues, curriculum, evaluation and supervision,
perspective and goals, meetings and educational courses). Based on these categories,
the organizational context model for primary schools in Tehran was designed. Then,
in the selective coding phase, the core category, was presented as the functional
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weakness of the primary schools. In the end, after considering the organizational
context analysis, conceptual model of distributed leadership was designed. The
results showed that the unprofessional bureaucratic structure has created many
organizational difficulties and challenges for primary schools. Therefore, the
implementation of DL in primary schools requires the design and implementation of
specific policies consistent with the theory of DL.
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